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摘  要 
I 





































With the development of society and economic growth at high speed in the past 30 
years, people’s consumption behavior have changed, they focus on not only the function 
and price, but also on experience. They pursue the satisfaction of spiritual needs. To meet 
people needs of high quality experience, Mum & Baby Care Centers were created to offer 
recover solution and raising instruction of the newborns for new mums. Traditionally, 
Chinese highly pay attention to the recover from childbirth, and with two children family 
policy started in 2016, more and more babies will be born, there are plenty of business 
opportunities in mum & baby care industry. In the thesis, the writer used entrepreneurial 
theory, especially theory of business plan, theory of competition, customer behavior, 
marketing to study the mum & baby care industry and gave advice to the operation of Hot 
Mum & Baby Care Center. Specifically, using PEST analysis tool, Porter 5 forces 
analysist o have an overview of the mum & baby care industry, to know the profit and 
pressure of competition in the business, using SWOT to analyze the competition strategy. 
Based on the consumer behavior theory, the writer designed questionnaires and did target 
audience analysis. Solution of service and marketing were proposed in the thesis. Based 
on financial theory, 3 years financial statements were drafted out. Conclusion given that 
prospect of mum and baby care center is cheerful. The consumption model is new and 
need more education, but the potential is huge, more and more new entrants are coming, to 
differentiate from competitors, the Hot Mum & Baby Care Center will enter blank market 
of Jimei District of Xiamen, and adopt cost leader strategy, meanwhile, through quality 
control to have good reputation to gain leading position in Jimei District.  
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第一章  绪论 
1 























2014 年达到 39625 元，消费能力增强，品质意愿增强，但对月子中心的专业性缺
乏全面的了解和信赖，及与上一代的观念冲突，不到 5%的家庭选择月子会所，大多
                                                          

















  因此，本人选择母婴保健服务行业的月子会所作为本人第一次创业的方向。 
第二节  研究目的 





















                                                          













第一章  绪论 
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愿付成本、信息渠道等方面进行调研，最后调研数据根据 SPSS 软件进行统计分析。 
第四节  论文结构 






















资料来源：笔者编写，2015 年 12 月 
 
本论文一共分为十章。 
  第一章绪论，介绍论文的研究背景、研究意义、研究方法以及研究的结构。 
        第二章文献综述与理论回顾，介绍创业学的相关理论特别是商业计划理论、竞
争和营销理论，描述本论文所用到的主要理论知识和方法。   

























第一章  绪论 
5 
         第五章为产品与服务，主要是产品与服务简介。 
         第六章为营销策略，这一章是本文的核心章节，就客户的需求、沟通、便利和
愿付成本四方面给出策略建议。 
         第七章为生产运作与服务管理，月子餐制作与相关服务流程的简介。 
         第八章为为财务计划与分析，主要是资金需求与融资管理和财务数据分析。通
过三年的利润表、现金流量表预测，对本项目的投资回报进行了盈亏分析。 
         第九章为企业机会、风险与防范，分析商业模式、发展计划，确定可能的机会
与风险，并提出风险规避措施，以保证企业的生存和盈利。 
















第二章  文献综述与理论回顾 
第一节  创业管理理论 
一、创业定义 








   每个阶段，对于企业家来说，不同阶段创业管理的内容不相同。 
(一) 创业初期开展业务需要考虑的问题 









  在企业迅速成长阶段，创业者应特别注意和重点解决一些问题。 
                                                          
1 李志能，郁义鸿，罗伯特.D.西斯瑞克，《创业学》，复旦大学出版社 2005 年 7 月，P9 


























均寿命不到 7 年，大企业平均寿命不足 40 年，而中国，中小企业的平均寿命仅 2.5
年，集团企业的平均寿命仅 7-8 年1，美国每年倒闭的企业有 10 万家，而中国有
100 万家，是美国的 10 倍，不仅企业的生命周期短，能做大做强的企业更是寥寥无
几。 









                                                          
1 资料来源：读书频道.《企业寿命》.www.rfg.org/mandarin/pinglun/2005/08/30/chen_jingsong/ 2005 年 8 月 















Degree papers are in the “Xiamen University Electronic Theses and 
Dissertations Database”.  
Fulltexts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on 
http://etd.calis.edu.cn/ and submit requests online, or consult the interlibrary 
loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn 
for delivery details. 
厦
门
大
学
博
硕
士
论
文
摘
要
库
